
From: Jen Gerber <jgerber@watertechnologyinc.com>
Subject: RE: Previous Fayetteville Surveys
To: Rawlings, Dean <drawlings@fayetteville-ar.gov>
Cc: Farmer, Lee <lfarmer@fayetteville-ar.gov>; Doug Whiteaker <dwhiteaker@watertechnologyinc.com>
Sent: April 3, 2024 9:55 PM (UTC+00:00)
Attached: Key Findings - 2018 and 2021 Surveys.pdf, RFQ 24-01 Selection 4 - Aquatics Study Scope (004) SC

comment.docx

CAUTION: This email originated from outside of the City of Fayetteville. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dean & Lee –
Thanks again for the time yesterday and for the survey notes here. Perfect!
 
I have attached my notes within your original scope document. Please let me know if there is anything here that you
would like to see modified or revised and we’ll be glad to make changes. I have spoken with all team members and
we’re all developing fees around this direction. As a quick note, I’m going to be out tomorrow through Monday, but
will be working to keep this process moving so that we can you fees by EOW next week.
 
Thanks again and let me know if you have any modifications/comments.
Cheers,
Jen
 
Jen Gerber
WATER TECHNOLOGY, INC.
t 682.708.7007 | m 763.360.0594
jgerber@wtiworld.com |Connect on LinkedIn | www.wtiworld.com
 
Cheers to 2024! Be sure to check out the Athletic Business Aquatic Design Portfolio which features 8 WTI projects, including the front cover of
the Romeoville Aquatic Center!
 
 
From: Rawlings, Dean <drawlings@fayetteville-ar.gov>
Sent: Wednesday, April 3, 2024 9:57 AM
To: Jen Gerber <jgerber@watertechnologyinc.com>
Cc: Farmer, Lee <lfarmer@fayetteville-ar.gov>
Subject: Previous Fayetteville Surveys
 
Jen,
 
I have attached the results of some of our previous Master Plan public surveys so you can see the length
and types of questions we have asked in the past. You can also view an active Arts and Culture Survey
housed on our website. Let me know if there is anything else I can do to help.
 
Thanks,
 
Dean Rawlings, M.Ed., CPRP
Recreation Program Manager
Parks, Natural Resources and Cultural Affairs
479.444.3474

 

mailto:jgerber@wtiworld.com
https://www.linkedin.com/in/jenniferlease/
http://www.wtiworld.com/
https://www.athleticbusiness.com/digital-edition/4e6aa8e8#42
https://url.avanan.click/v2/___https://speakup.fayetteville-ar.gov/___.YXAzOmN0Zy13YXRlcnRlY2hub2xvZ3lpbmM6YTpvOmM2M2YzMmRhMDlhNzcwZDM1M2JkYzdjMzQ5YWE2Yzg4OjY6MWNkNDphZWE4MWNmNGI5M2NjMWM2YTdhZDJkMGQ1OWU3NzU4Y2NjNzAwZDVhNTE1YTIxZWVkYjJmNmU3NjA5ZjU2NmE0Omg6VA
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2018 (12 Public Meetings Paper Surveys) 
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2018 (Parks On Line First Survey Sum Results 6 21 18 n656) 

 

 

 

 

 

 

#8 out of 11 

#8 out of 9 

#7 out of 9 

(tie) #6 out of 9 

#3 out of 9 

#35 out of 54 

#43 out of 54 
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2018 (Survey 2 Data_All_181211 n422) 

 

#8 out of 18 

#11 out of 18 
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------------------------------------------------------------------------------------------------------------(Scientific Survey) 

-------------------------------------------------------------------------------------------------------------(Public Survey) 
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#22 out of 33 

#13 out of 14 

#20 out of 33 

#13 out of 14 
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#13 out of 33 

(tie) #12 out of 33 
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2021 Surveys (Scientific and Public)  
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2021 Surveys (Public and Scientific) 

 

 

(Public Survey: Ranked #3 of 19 choices) 

(Scientific Survey: Ranked #13 of 19 choices) 

 

 

 

 

 

 

(Public Survey: Ranked #5 of 12 choices) 

(Scientific Survey: Ranked #6 of 12 choices) 
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(Public Survey: Ranked #5 of 6 choices) 

(Scientific Survey: Ranked #4 of 6 choices) 
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Some Takeaways: 

1. Disc Golf, Walker Park, Lake Fayetteville, and Dog parks were recognized the most as lacking 
maintenance and needing improvement. I stopped copy/pasting disc golf comments because 
there were so many. Keep in mind these responses were to a public survey and not a scientific 
survey. 

2. Several comments about maintaining what we have before building additional facilities 
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2018 (Parks On Line First Survey Sum Results 6 21 18 n656) 
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 SURVEY KEY FINDINGS 
 Nature, Conservation, and Open Space 

Page 8 of 15 
 

 

 

 



 SURVEY KEY FINDINGS 
 Nature, Conservation, and Open Space 

Page 9 of 15 
 

 

 

 

 

 

 



 SURVEY KEY FINDINGS 
 Nature, Conservation, and Open Space 

Page 10 of 15 
 

 

 

2021 Surveys (Public and Scientific) 
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#1 out of 14 

#4 out of 14 

#2 out of 14 

#4 out of 14 
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#4 out of 33 

#25 out of 33 

#18 out of 33 

#5 out of 33 

#22 out of 33 

#17 out of 33 
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(tie) #4 out of 33 

#10 out of 33 

(tie) #4 out of 33 

#3 out of 33 

#22 out of 33 

#4 out of 33 

#3 out of 12 

#3 out of 12 
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#3 out of 6 

#1 out of 6 

#1 out of 6 

#3 out of 6 
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2018 (Parks On Line First Survey Sum Results 6 21 18 n656) 

 

 

 

Out of the 267 responses, 21 of the responses recommended a public pool/aquatic center.  
Most of the requests wanted the pool to be indoor/open all year. 

 

2018 (Online Survey Centennial Question 407) 
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SCOPE OF WORK – SELECTION #4, Aquatics Feasibility Study
Aquatics     Feasibility     Study      
The City of Fayetteville, Arkansas seeks professional consulting services to develop an Aquatics Feasibility
Study for the City’s Parks, Natural Resources and Cultural Affairs department. Work will include, but not be
limited to, the following elements:

1. Current Aquatics Assessment: Full assessment of aquatics facilities, programs and services in
relation to industry trends and benchmarking.

4.2.2024 Notes: Team to provide high-level assessment of Wilson Park Pool & Splash Pad. 
Detailed engineering assessment not anticipated. Team to provide feedback on program, 
services and industry trends relative to cities of a similar size (nationally) and in NW 
Arkansas. Anticipate a review of five other cities for benchmarking – including Lawrence, KS 
and other regionally relevant cities as identified by staff.

Participants: WTI, B*K.

2. Market Analysis: Demographic overview of the current and potential user community as well
as competition in the region, including any potential partners. Describe trends in the larger
aquatics landscape to show where needs may change. Opportunities for partnerships should
be identified to maximize funding and usage.

4.2.2024 Notes: Team to provide review of recently completed Ten-Year Masterplan and 
provide focused review specific to aquatic facilities. Team to identify secondary service area.
Team to provide overview of aquatic trends in indoor and outdoor environments alongside 
competition and leisure amenities/elements. Begin identifying opportunities for 
partnerships.

Participants: WTI, B*K

3. Community Input: Community surveys, focus groups, public input meetings should be used to
determine the community’s needs and expectations for a new facility. Community feedback
should highlight responsiveness to the following:

a. Indoor, outdoor, or combined facility
b. Single or multiple locations
c. Inclusion of non‐aquatics amenities
d. Programs and services to be offered

4.2.2024 Notes: Staff to identify and establish a steering committee to represent the interests
of the community. Public input/meetings as follows:

 Virtual Kick-off with full consultant team (WTI, B*K, SFS, Confluence)
 Virtual Meetings with Steering Committee, as needed (likely 1-3)
 2-3 In-Person Meetings for Input (polling/dot-o-cracy), Concept Review/Feedback 

(WTI, B*K, Confluence)
o Tentative Dates for Input: June 21st & July 19th during summer concerts, 

dive-in movies, and pool days.
 Virtual Stakeholder Meetings, as needed (likely 1-3)
 1 Meeting for Final Presentation of Concept (WTI, B*K, SFS)
 Launch online survey following public input sessions. Survey to be hosted on 

Fayetteville site. Staff to provide examples. Project team to identify survey 
questions.

 Provide Option for Statistically Valid survey through ETS of FlashVote (B*K)



4. Site Inventory and Analysis: A new or upgraded facility is not possible at the current pool site,
therefore,  study  should  identify  optimal  locations  for  a  new  facility  and  provide
recommendations for future sites and land acquisition costs.

4.2.2024 Notes: Nothing has been previously identified for a potential site, but staff would 
prefer we get feedback on the service area and then look at preferred sites for evaluation 
and review for land acquisition costs.

Participants: B*K input on service area, SFS

5. Existing Facility Analysis: Analysis should identify opportunities of current facility following the
opening of a new aquatics facility.

4.2.2024 Notes: Address re-use opportunities for Wilson Park Pool site. Important to 
communicate with the public on the re-use of this site. Though the pool is aging, it is well-
attended, and team should identify opportunities for planning.

Participants: Confluence, SFS as needed

6. Concept Design: Guiding principles for the project should be clearly laid out following staff
recommendations and community input. Determine essential and potential amenities that
may be included in this project with their impacts on total project cost. Provide multiple
design options at different levels of amenities and costs.

4.2.2024 Notes: Team to provide various 2D concepts for review and in response to 
community input. Following steering committee and staff feedback, team to develop 
preferred concept and provide associated construction costs. Final deliverable is a 3D 
rendering with various views to be used for bond referendum.

Participants: WTI, SFS, Confluence

7. Partnership Opportunities: Based on the market analysis, identify community partnership
opportunities.

4.2.2024 Notes: Team to identify capital and operating partnership opportunities. School will 
likely be represented on steering committed and outsourcing operations isn’t anticipated.

Participants: B*K

8. Proforma: Project the operating costs and staffing levels required of the facility design while
noting the cost recovery rate potential. Provide the capital expense required to fund the
project from start to finish.

4.2.2024 Notes: Staff to share feedback on current cost recovery results and goals. Staff 
doesn’t anticipate planning towards a certain staffing level, rather prefers to identify 
operations costs and staffing requirements for the preferred facility design.

Participants: B*K

Work on the project will begin in Spring 2024 and continue through the summer pool season. A final report
containing these elements should be delivered to the Parks,  Natural  Resources and Cultural  Affairs
department in Fall 2024.



Assumed Schedule: Kick-off in May following May 7th Approval. Final report anticipated November 2024.


